
 
 

8200 BAYSIDE ROAD, P.O. BOX 400 CHESAPEAKE BEACH, MARYLAND 20732 

(410) 257-2230 (301) 855-8398 

-    

   

                 TOWN COUNCIL INFORMATIONAL              

  WORK SESSION AGENDA 

    Starting at 6:00 PM 

   May 10, 2022 

 

 

 

 

I. Call to Order and Roll Call 

 

II. Pledge of Allegiance 

 

III. Informational discussion on the following: 

 

1. Water Reclamation Treatment Plant Biosolids Sludge Removal 

 

2. HVAC Improvements Public Works Facility 

 

 

IV. Council Lightning Round: 

 

V. Adjournment 
 



            
 

To: The Honorable Mayor and Town Council                           From: Holly Wahl, Town Administrator 

Subject: Water Reclamation Treatment Plant Biosolid Sludge Removal RFP 

Date: May 6, 2022  

 

 

I. BACKGROUND: 

 

The Town of Chesapeake Beach released a formal RFP for sludge removal on April 12, 2022. The RFP was 

posted on eMaryland Marketplace Advantage and sent directly to thirty vendors through the EMMA 

procurement portal. The Town held a mandatory pre-bid meeting at the Water Reclamation Treatment Plant 

with one bidder present, Old Line Environmental - Synagro: 435 Williams Ct., Suite 100 Baltimore, MD 21230.   

 

II. RESULTS:  

 

Sealed proposals were received in Town Hall on May 6th, at 12:00. See Exhibit “A”, summarized below.  

 

 
 



            
III. NEXT STEPS:  

 

The Town’s current provider for sludge removal is Old Line Environmental – Synagro and our current contract 

expires in August of 2022.  

 

Town staff is reviewing the price against the budgeted amount for FY23 and expects to be able to make a 

recommendation to Town Council. The per wet ton price is higher than the Town staff budgeted number.  

 

 

 

 

 



Exhibit "A"





























            
 

To: The Honorable Mayor and Town Council                           From: Holly Wahl, Town Administrator 

Subject: HVAC Public Works facility 

Date: May 6, 2022  

 

 

I. BACKGROUND: 

 

The Town Council approved the FY22 budget, which included the costs related to HVAC upgrades at the 

Chesapeake Beach Public Works facility.  

 

II. SCOPE OF WORK:  

 

Install a Multi-zone, mini-split ductless high-efficiency heat pump at the Public Works Garage. 

The system will be a minimum of 21 SEER and include a low ambient heating package. 

This system has three zones, as shown in the drawing below:  

 

Area 1 =16’x16’ Area 2 = 21’x13’ Area 3 = 27’x13’ all ceilings are 8’ 



            
The indoor mount locations are shown as A, B, and C. The outdoor unit will be installed twenty-four” above 

grade. 

All walls are 2”x4” with R-13 insulation. The ceiling is 2”x10” with R-19 insulation. 

Electrical power will be installed by others to the outdoor unit only; all other power (low or high voltage) must 

be included in your bid. An onsite walkthrough of the site will be required before accepting proposals. 

All proposals must provide the cost of equipment and the price of labor. 

 

III. NEXT STEPS:  

 

 

Due to the value of the project, this procurement is being handled through an informal RFP process as outlined 

by the Town charter. The Town has received one proposal and expects (2) two more proposals the week of May 

9th. Final recommendations are expected to be before Town Council at the upcoming May Town meeting.  
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